


	January 26, 2026 - HOA AGENDA & MEETING MINUTES



	SAINT GEORGES HUNDRED ASSOCIATION
MEETING MINUTES



Previous Meeting Minutes January 5, 2026: 

HOA BOARD ATTENDEES:

1. Alexander Hiatt (HOA President)
2. Jennifer Odom-Douglas (HOA Vice President)	
3. VACANT (HOA Treasurer)
4. VACANT (HOA Secretary)

HOA Board Volunteers Attendees: (no positions held) to support future tasks/projects: 
· Kathy Jo Boggs
· Jeannie Allen
· Tammy Chapouris
· Valinda Clark-Absent
· Kelsey McDonough-Absent
· Talita Young-Absent
· Linelle Russell-Absent
· Vicki Thompson – Absent
· Samuel Lane-Absent
· Sandra Williams-Absent
· Jonathan Igwebueze-Absent
· Geneivieve Yeldell-Absent
Additional HOA Meeting Attendees:
· Theresa Harger
· Jamie Fahey-via dial in
DISCUSSIONS/RECAP (January 5, 2025):

1. Meeting began at 6:00 pm with a review of the minutes from December’s meeting.
a. Newsletter and dues were mailed at the end of December 2025, Homeowners should be receiving their bill for dues in the first week of January.
b. President reviewed the financial report
c. Replacement of the stormwater management pond fence and maintenance efforts. Looking for volunteers to assist with pond clean up.  
i. Mark Harger provided information on the county inspector’s contact; Kian Long (301) 475-4200 (ext. 3561); James Yates (Inspector) @ stmaryscountymd.gov (240)-925-2693.
a. Alex prepared a draft budget for the extended interim board. Bookkeeping by Blanche (BBB) to work with for their financials. Will provide finalized budget at Emergency meeting on Jan 26th for a vote.
b. Moving forward: Anyone in attendance will remain respectful of all persons presents if you cannot keep composure, you will be told to leave the meeting. 
c. Jamie Fahey has assisted Alex and Jennifer with the website updates.
d. Jennifer checked the insurance policy for adequate coverage. As stated before, we have all coverage that is needed for the HOA. Also, every homeowner has their own insurance. HOA is not responsible for individual homeowners' insurance. 
e. Tammy mentioned the process of the Architectural committee. 
f. Homeowner asked question of autism child road sign to notify people of child in area
a. Multiple people stated this could do more harm than good. 
2. Meeting adjourned at 7:20 pm.












	SAINT GEORGES HUNDRED ASSOCIATION
AGENDA 



Agenda for January 26, 2026: 

1. Nominating Committee
2. Architectural Committee   
3. We need to have elections at every annual meeting 
4. Bylaws need to be updated

ROUNDTABLE PROJECTED IDEAS:
· TBD
ACTION ITEMS:
1. Bookkeeping needs Fidelity reports from Jan 2024-May of 2025 (this was before the previous board had access to the account. Jennifer has reached out to Fidelity as we only have access from July’25 and forward.
2. 
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