


	JANUARY 5, 2026 - HOA AGENDA & MEETING MINUTES



	SAINT GEORGES HUNDRED ASSOCIATION
AGENDA & MEETING MINUTES



HOA BOARD ATTENDEES December 1, 2025:

1. Alexander Hiatt (HOA President) via dial-in
2. Jennifer Odom-Douglas (HOA Vice President)	
3. VACANT (HOA Treasurer)
4. VACANT (HOA Secretary)


HOA MEETING MINUTES HOA Board Volunteers Attendees: (no positions held) to support future tasks/projects: 

· Desirea Hiatt-Absent
· Geneivieve Yeldell-Absent
· Jeannie Allen-Absent
· Valinda Clark-Absent
· Kelsey McDonough-Absent
· Talita Young-Absent
· Linelle Russell-Absent
· Vicki Thompson – Absent
· Samuel Lane-Absent
· Sandra Williams-Absent
· Jonathan Igwebueze-Absent
· Kathy Jo Boggs- Absent


1. Additional HOA Meeting Attendees:
· Mark Harger
· Theresa Harger
· Jamie Fahey-via dial in


DISCUSSIONS/RECAP (NOVEMBER 3, 2025):
MAIN PENDING ACTIONS:
1. Meeting began at 6:11 pm with a review of the minutes from November’s meeting. Updates to those minutes are as follows:
a. Replacement of the stormwater management pond fence and maintenance efforts. Looking for volunteers to assist with pond clean up.  Mark Harger provided information on the county inspector’s contact number and email to the board.
b. On-line payment capability for HOA dues. Bookkeeping By Blanch cannot provide that service. Continuing to look at other avenues.
c. Discussed the possibility of making Bookkeeping By Blanch (BBB) the HOA Treasurer if no one is elected. BBB has questions; would like a list of the responsibilities prior to accepting the Treasurers position.
d. Mark Harger says HOA doesn’t have adequate insurance coverage  Jennifer stated we do have adequate coverage, but will check the insurance policy. 
e. Mark Harger will access MD SDAT and obtain the names and addresses of homeowners. 
2.	Jennifer received all earlier financial reports and presented a verbal report on status. Anyone wanting a copy can request at any time.
3.	Minutes of the November meeting were accepted.

HOA MEETING ANNOUNCEMENTS (DECEMBER 1, 2025):
1. New Business:
a. An Emergency HOA Meeting will be scheduled in January 2026. Mr. Harger objected to not having the emergency meeting today. It was explained that this meeting makes no sense to have on Dec 1st right after Thanksgiving and during the holiday season. Especially when we only had 3 people attend this meeting. 
b. Alex prepared a budget for Bookkeeping by Blanche (BBB) to work with for their financials. It was presented to the members present.  If approved, it will be forwarded to BBB.
c. There will be no increase in HOA dues this year.
d. Letters will be sent out to members via BBB with the emergency meeting info in January.
e. Jennifer asked Theresa Harger about the ballot she put together. Theresa asked her to resend the email.
f. The HOA website was updated with links to the By-Laws and all three documents each homeowner should have.  Documents are in pdf format.
g. Mr. Harger keeps stating that the interim boards tenure ends December 31, 2025. Everyone else involved with electing of the interim board has stated that we are on until March 2026. This will be brought forward at the Emergency Meeting in January.
h. Mr. Harger became aggressively upset as things did not go the way he wanted them to go and at his pace throughout the meeting. We asked that he be patient as we need time to get many things in place. He verbally assaulted the vice president, shoved papers across the table, and threatened to sue both interim President and Vice President (it was unclear on what the accusations were).
i. Harger said the HOA needs to be dissolved (VP told him that cannot happen), Harger proceeded to say that once the HOA is dissolved that homeowners who had paid in for over two decades should be paid back their money. VP told Harger that is incorrect, because the money obtained is used to pay for services needed to upkeep the community. Harger then yelled at his wife and told her to stop taking meeting minutes and that they were leaving. She wanted to stay and he told her to get up and leave. Everyone present was extremely uncomfortable. He stated they were moving anyway and departed the meeting.
j. The front desk attendant of the Loffler Center came to ask if VP was okay and if an officer needed to be involved.
k. Moving forward (and this will be added to updated bylaws): Anyone in attendance will remain respectful of all persons presents if you cannot keep composure, you will be told to leave the meeting. While it has been known in the past for Mr. Harger to verbally abuse previous board members, this was his first time doing so to this current interim board, we are giving him one more chance to attend a meeting in good standing. If Mr. Harger does this again the police will join meetings moving forward.
2. Meeting adjourned at 7:20 pm.

ROUNDTABLE PROJECTED IDEAS:
· TBD
ACTION ITEMS:
1. Mark Harger will contact the county stormwater management inspector regarding what is required for the pond.  Contact info for the inspector was provided to the board
2. Jamie Fahey will assist Alex and Jennifer with the website updates.
3. Alex Hiatt will create a budget for the extended interim term of the Board. For presentation at the December Emergency Board meeting. Completed.
4. Jennifer to check the insurance policy for adequate coverage. Completed and as stated before all coverage is needed. Also every homeowner has their own insurance. HOA is not responsible for individual homeowners' insurance. 
5. Mark Harger to access the MD SDAT for homeowner addresses.  Addresses were obtained and provided to the board.
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