


	OCTOBER 6, 2025 - HOA AGENDA & MEETING MINUTES



	SAINT GEORGES HUNDRED ASSOCIATION
AGENDA & MEETING MINUTES



HOA BOARD ATTENDEES SEPTEMBER 8, 2025:

1. Alexander Hiatt (HOA President)
2. Jennifer Odom-Douglas (HOA Vice President) via dial-in	
3. VACANT (HOA Treasurer)
4. Tammy Chapouris (HOA Secretary)
HOA MEETING MINUTES SEPTEMBER 8, 2025:
1. HOA Board Volunteers Attendees: (no positions held) to support future tasks/projects: 

· Desirea Hiatt-Absent
· Geneivieve Yeldell-Absent
· Jeannie Allen-Absent
· Valinda Clark-Absent
· Kelsey McDonough-Absent
· Talita Young-Absent
· Linelle Russell-Absent
· Vicki Thompson – Absent
· Samuel Lane-Absent
· Sandra Williams-Absent
· Jonathan Igwebueze-Absent


2. Additional HOA Meeting Attendees:

· Rhonda Crafton- Absent
· Kathy Jo Boggs
· David Grindstaff
· Theresa Harger-Absent
· Sean Goldsborough-Absent
· Jamie Fahey-via dial in




DISCUSSIONS/RECAP (SEPTEMBER 8, 2025):
MAIN PENDING ACTIONS:
· Inspections of 144 Units TBD (New Soft Date: 2026)
· Addressed Parking Spaces Concerns within Complex Sections/Handicap Parking sign.
· Discussed replacing Pond Fence, how far along in the 3-year repair notice before fined by the State of Maryland HOA
· Possible cost-efficient remedy for Overgrowth-Controlled Burning around Pond -TBD
· Discussed valid forms of payments for HOA Dues/Payment plans (Overdue HOA Dues), New path for modern payment system via HOA Website
· Discussed acquiring Property Management Company
· Discussed possible Special Assessment for Pond Fence replacement or utilization of funds from HOA accounts.
· Discussed Utilizing Bookkeeping by Blanche to send notices to Homeowners on behalf of the HOA for Homeowner’s email addresses, ballots, inspections notices and other duties determined necessary TBD.
· Discussed Entertain Bids for New Bookkeeping company.

HOA MEETING ANNOUNCEMENTS (OCTOBER 6, 2025):

· HOA President- Alexander Hiatt, Financial Reports and Accounts (IONOS, Thomson Reuters w/ Bookkeeping by Blanche)
· St. Mary’s County Recreation & Park Conference Room Booked until March 2026
· HOA Telephone Line (Vonage) determine if Physical or attached to an email and or update from former President or Cancel and start Anew.
· HOA NEW EMAIL ADDRESS: stgeorgehundredHOA@outlook.com
· HOA WEBSITE: stgeorgeshundred.com
· HOA website now reflects Interim HOA Board Members (seated position)
· Acquired HOA Asset equipment (laptop, printer, and other accessories) for HOA Board Members (Seated Positions) Control/retention of files. HOA Labels added on Assets
· HOA Documents/Property Transferred to Current HOA President-Alexander Hiatt from former HOA President/Treasurer – Scanning of documents on to HOA Asset Pending
· Saint Georges Hundred HOA GroupMe Chat created and active. Encouraging word of mouth to add new members/increase attendance and or more involvement of Homeowners with the HOA
· Remind Homeowners upon selling their property to ensure the New Owner’s the HOA and Bookkeeping by Blanche contact information.
· Remind Landlords to ensure contact information to HOA and Bookkeeping is current.
· Discuss assignment/or temporary replacement of Treasurer and duties.

ROUNDTABLE PROJECTED IDEAS:
· TBD
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